Minutes ] City Council June 20, 2023

| ITEM NO. DESCRIPTION |
contract with Gibson & Associates, Inc., for the 2022 Bridge
Repairs project for an additional amount of $93,080.00, for a
new contract total amount not to exceed $1,584,382.40, and
authorizing the City Manager to execufe any documents in
connection therewith,

RES-2023-476 Consider a resolution approving the expenditure of funds to
Union Pacific Railrcad Company providing for the
construction of needed improvements at the 2nd, 3rd, 6th
and 8th Street railroad crossings in order to enact a Quist
Zone through downtown Waco from Peach Street fo 13th
Street for the total estimated amount of $1,187,968.00,
providing for additional annual payments for maiiitenance of
the grade crossing waming devices in the total initial amount
of $34,000.00, and providing for future increases in the
amount of the annual payments for maintenance, and
authorizing the City Manager {o execute any documents in
connection therewith.

RES-2023-477 Consider a resolution approving a settlement agreement
with Barsh Company resclving concermns related to the
Historic Elm Avenue Bike/Pedestrian Infrastructure
Improvements (University Parks Drive to Garrison Street)
project for an amount of $715,000.00, and authorizing the
City Manager o execute any documents in conhsction
therewith.

RES-2023-478 Consider a resolution: (1) amending the Fiscal Year 2018-
2020 Solid Waste Capital Improvements Program budget by
$242,682.25 by adding the Mary Avenue Enclosure
Improvements project; (2) awarding & confract to Barsh
Company, lowest responsible bidder, for the Mary Avenue
Solid Waste Enclosure Improvements project in an amount
not to exceed $220,620.23 and establishing a 10%
construction contingency in the amount of $22,062.02, for a
total authorization amount not fo exceed $242,682.25; and
(3) authorizing the City Manager to execute any documents
in connection therewith.

onsider & resolution: (1) decreasing cash-funded
ppropriations in the Wastewater Systern Improvements
roject by $1,250,000.00 and increasing cash-iunded
appropriations in the Wastewater Treatment Plant Project by
$1,250,000.00; (2) authorizing $4,266,15347 for the
purchase of a toial of approximately 153.722 acres of land
consisting of two parcels (one parcel of +/~148.237 acres,
the other of +/-5.485 acres) at the Intersection of Buster
Chatham Road at River Bend Lane, and approving the
purchases of said parcels; (3) authorizing the expenditure of

RES-2023-479
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an amount not to exceed $40,480.86 for closing, Phase 1
environmental testing, and other expenses associated with
the purchase; {4) approving month-to-month leases (for a
maximum of 36 months) on the two parcels; and (5)
authorizing the City Manager, or Assistant City Manager, to
execute any documents in connection therewith.
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ORDINANCES
ORD-2023-480

Consider an ordinance establishing administrative
departments of the City of Waco, Texas. FIRST READ[NG
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ORD-2023-481

Consider an ordinance creating and gstablishing the Parks
Performance Fund and cormmitiing thereto the revenues
from operations at the City of Waco Community Genters and
the Waco Mammoth National Monument, and from athletic
activities. FIRST READING.
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ORD-2023-482

Consider an ordinance authorizing a Developer Part:cipation
Agreement with BIG H PROPERTIES, L.L.G., to allow the
City of Waco to participate in the total cost of oversizing of
improvements  (increasing  capacity 1to  drainage
impravements) necessary to provide adequate capacity for
existing development within the Harris Creek-South Bosque
drainage basin, in an amount not to exceed $517,316.34, to
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061202023 Water Utgities Lisa Tyor RES-2023-478

Hem:

Conslder o 12 (1) e g cash-funded approprations in tha ¥ 5 Is Project

by §1,250,000.00 and increasing wsh-lunded appropriations in the Wastewalar Tm:lrnanl Planl Project by
$1,250,000.00; (2) authotizing $4,266,153.47 for the purchase of a tolal of approximately 153,722 acres of land
cansisting of two parcels (one parcel of +/-148.237 acres, the oiher of +/-5.485 acres) ot the Infersection of Buster
Chatham Road at River Bend Lano, ot spproving the purch of saxi parcels; (3} g tho expenditure
of an amount not Yo excoed 540,490.88 for closing, Phase 1 enviranmental testing, and other expenses sesociated
with tha purchase; (4) approving menth-to-month loases {for o marimum of 36 months) on the two parcals; and (5)
autharizing the City Manager, or Assisiant City Manager, o execule any documents in conneclion therewith,

Background:

Tha rosthwest area of Waco, also called China Spring, has been growing rapldly and this growth is oulpacing the
wastawator infrastructuro in tho arca. This growth will impact the 24.inch and 30-inch sewet intorceplor “Enst
Bank Interceptor” thal runs aleny the Brazos River, China Spring Highway, Stoinbeck Bend Road and Martin
Lulher King Boulevard, Toincreasa or paralial the East Bank Interceplor will be very expensive and disruptive to
the commually. Anew Wastewater Trealment Facility will preserve tho capacily in the East Bank fnlerceptor,
delaying or potentially eliminating the need lor & patallel interceptor.

The Cily of Waco announced at the China Spring nghborhood Association Meoting on Seplember §, 2019, that
the City was looking for propenty foc a it pland for this area. Multipla slies were reviewsd and
vetled for topography, access to awatotway, skzo, rosdway sccess, electricity, prevailing winds, scroening, and
permit implications. A 147.556.a¢t property along Buster Chatham Road was detormined 1o be Iha best site for
now *Bull Hide Wasiewator Trealmen? Plani™typo facility.

This rsolution sulhorizes the purchase of said propeny - approximately 148 acrog —~ kecaled on Buster Chatham
Road, and approximately 6 acres locatad at the lominus of Busier Chatham Road at 3600 Rivor Bend Lano. (Ta
atify, & 2021 deed fists tha 148 pcres os “147.5567 peres while » 2023 survoy shows tha samo property as
*148.237" acres; and a 2006 dand lists the 5 acres os “5.14* acres whilo a 2023 survey shows the same property
us "5.485" acras.) Both iracis are locatad in Mcbennan County, Texas; the total purchase is for an amount nol 1o
oxcead $4,266,153.47,

Tho ownors were only agreeable Lo solling the 148-acre properly If the adjacent 5-acra property was Included in
the ransaction. As a partof the sate, the owners will use and/or occupy the properties for up to 36 months under
an Agricutture Land Use Agreement and a Residenlial Lease,

Maps showing the locations of bolh properties are allached. The property is being acquired as a fulure localien for
a new Municipal Wi Tr t Plant,

3
Asrial Map: 148 acres along Bustor Chatham Road (PDF)
Aarist Map: 3600 Rivar Bend Lane {PDF)
Resollion  (DOCX)
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Fiscal impact:
[ $3.000,000.00 / 61WW2302 - CIPEXPENSE - TWW21/ 51526199 - 767505 ]
1 $1,000,000.00 § 61WW2302 - GIPEXPENSE - WiWAZ3 [ 51516198 - 757605 ]
[ $350,000.00 F 61WW2302 - CIPEXPENSE - WWA22 f §1516199 - 757505 }
Project Scheduln:
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